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一、基本要求

（一）版权要求

1.

2.

3.

20%

（二）形式要求

1.

1 2

2.

3.

（三）内容规范

1.案例正文/视频
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（二）研究型案例成果
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三、体例格式

（一） 封面

（二） 案例正文/教学指导手册

1.

2.

3.

Times New Roman

2 1.25 0.25

4.

Times New Roman

2 1.25 0.25

XX

5.

1
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1 2 3 … 1.1 1.2 1.3 …

2

2 2 1.25

0.25

Times New Roman

3

0.25 1,2,3…

4

1 1 1 Times

New Roman

5 Times New Roman

1

（三） 其他事项

1. 2024

XXXX XXXX

XXX

2.
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16:9

4. 25 /

5. AAC

MPEG4 Part3 48KHz 128Kbps

6.

20

1.

2.
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附件 1

̂ ̃

ᵝҍ Ҭ ̔

ֲ ᶛ ȇ Ȉ

ᵝҍ Ҭ Ҭ Ғҙ ᵝ ᶛҬ Ȃ

ֲ Ҋ̔

1. ᶛҹᵬ ⇔̆ Ὲ ̆ ѿ Ȃ

2. ᶛ ₮ ̆Ҍ Ḡ ҍ ֟

᷅ ̆ ԍ Ȃ

3. ᶛ ᵝҍ Ҭ ̔

̂1̃ᵬ ֣ ᶛ ȁḱ ȁ ̆ ᵝҍ

Ҭ ֣ ҈ ֣ Ҋץ ≠̔

ᶛ └ ȁḱ ȁ ȁ ȁḤ ᴰ ȁ

ȁ ף̕ ֲҍῒז ҩֲ ᶛ֜ ȁ

ӯȁ₮ Ⱶ ∞ȁ ᵬ ≠Ȃ

̂2̃ ᵝҍ Ҭ ӥ ̆ ֲҌ

҈ ᴋᵥץ ᶏ ᶛȂ

ӥ ѿᵬ ̆ ῃ Ȃ

ӥ Ԋ ᶛῃᵣᵬ ΐ ⱬȂ

ᶛ Ҭ Ғҙ ᵝ ᶛҬ ̆ ӥ ꜚ Ȃ

ѿᵬ ̂ ̃̔

ᴍ ᴆ ̔

̔

ᵝ̔

̔
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附件 2

̂ ̃

ᵝҍ Ҭ ̔

Ώ̂ ̃ ᶛ ȇ Ȉ

ᵝ ῏ֲ ҉ ̆ ᶛҬ ⌠ ԍ ᵝ ῏
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附件 3

案 例 名 称

Һ ̔ XXX

Ғҙ / ̔ XXX

̔ XXXȁXXX

ᵬ ̔ XXXȁXXX

ᵬ ᵝ̔ XXX XXX

Ҭ Ғҙ ᵝ ᶛҬ

XXXX X X
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ᶛ

қ ῀ Ԋҙ ӊ
一

作者 1 作者 2
̔ ῀ 21ҕ ̆Ҭ ᴑҙ ҹ Ȃ

ԍ 1999 қ ῀ Ԋҙ қ ̂Neusoft̆1991 ⇔ ̃

Ԋҙ ӊѿ̆Һ ֒̂NOKIÃ ᴆ ҙⱵȂ2008 ̆

֒ ҙⱵ ң̔ ῤ ᴆ Ⱶ ᶫ └ 3
, ᵝ ԓ қ ῀ Ԋҙ ₮ Ȃ Ḇᶏқ ῀ Ԋҙ

̙ ᴑҙ ᵥ׆Ԋ ̙ ꜛқ ῀ Ԋҙ

₮ ̙

Abstract̔ Into the 21st century, cross-border mergers and acquisitions of
Chinese enterprises has become a hot issue of foreign direct investment. Founded in
1999, Neusoft Embedded Division, which is one of the core division of Neusoft
Group (Neusoft, created in 1991), takes the main business as to undertake the Nokia
phone software outsourcing. But a major adjustment occurred to Nokia’s outsourcing
strategy by the end of 2008.Within two years, Nokia’s software business will only
contract to the top three vendors. Ranked fifth place, will the Neusoft embedded
Division be out? In the face of mutation of the external environment, Why did the
Neusoft embedded Division choose the cross-border mergers and acquisitions from
many plans? How to engage in cross-border mergers and acquisitions? Can the
cross-border mergers and acquisitions help Neusoft embedded Division get out of the
dilemma?

῏ ̔ ȁᴑҙῃ ȁ ᴆ

Keywords：Cross-border Mergers and Acquisitions; Corporate globalization;

Phone Software Outsourcing

ᵬ Ḥ ̔ᵬ 1 ̆XXX XXX ̆ ̕ᵬ 2 ̆

XXX XXX xxxx Ȃ

ѿ (1)本案例系教育部学位与研究生教育发展中心 2024 年度主题案例项目成果(项目名称：XXXX；项目

编号：XXXX；首席专家：XXX)。

(2)本案例复制权、发表权、信息网络传播权等相关权益由教育部学位与研究生教育发展中心依法享有，

如有相关需要，请取得教育部学位与研究生教育发展中心授权。

(3)本案例只供课堂讨论之用，并无意暗示或说明某种行为是否有效。
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2008 12 22 қ̆ ῀ Ԋҙ Michael ⌠ᵝԍ

֤֞ ֒Ҭ ̆ ⱴ ֒ ῃ ᴆ Ⱶᶫ

ѿ QBR( ҙⱵ )ᴪ ……

1. қ ҍ ῀ Ԋҙ

1.1қ

қ Ҋץ̂ “қ ”̃ ԍ 1991 ̆ Ҭ ╠ IT ‗

ҍ Ⱶᶫ ӊѿȂῒҙⱵ ҈ ̔ ȁ ……

1.2 ῀ ᴆԊҙ

……

῀ Ԋҙ ȁ ȁ ֤ Ҭ ̆ 1600
ᵩ ̆ ῀ ң 3ַᾝֲ ̆ ҹ ῤ Ԋҙ

Ȃ ῀ Ԋҙ 1 Ȃ

1 Ԋҙ

1.3 Michaelҍ ῀ Ԋҙ

Michaelԍ 1991 ׆ ꜚ ҙ̆҈ ᵝ̆

ԍ 1998 ᵝȂ1999 7 ……

1.3.1 Ḥ̆ Brew (2000 -2004 )

2000 ̆ Ḥҹ῍ ԍ Brew1 ̆ ῃ

ῤ ᵬᴩᵄȂ қ ᴪ ׃2 ̆ Ҭ ……

1 Brew 是一种 CDMA 制式的手机系统平台，是日本手机厂商的主流平台。

2 东软日本株式会社成立于 2001 年 9 月，是东软在日本东京与 ALPINE、NECSOFT 等多家公司合资的股
份制公司。

http://baike.baidu.com/view/61891.htm
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қ ῀ Ԋҙ ӊ

1.

1.1

ᶛץқ ῀ Ԋҙ ӊ ҹҺ ̆

Ҋ҈ҩץ Ȃ

ѿ̆Ҭ ᴑҙ ꜚ Ȃ ῖ ̆ №

̂Greenfield Investment̃ҍ ̆ қ ῀

Ԋҙ ꜚ Ȃ

ԋ̆……

1.2

ᶛҺ ҹMBAȁEMBA ̆ ѿ ᵬ

ӟ̆Ӟ ץ ԍ Ғҙ ῏ Ȃ

1.3

ᴑҙ ȁ ᴑҙ

2.

(1) ῀ Ԋҙ ҍ └ ᵬ̆ ԅ ֓

ⱬ̙

(2) ֒ ҙⱵ ῀ Ԋҙ ָӇ ̙ ᵥ ̙

(3) ῀ Ԋҙ ҹָӇ ̙

(4) ……

/

[1]Ҭ ᵣ

[2] Times New Roman ᵣ

[3]
[4]
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